SPECIAL MEETING MINUTES OF THE
TOWNSHIP BOARD OF TRUSTEES
HELD IN THE BOARD ROOM
333 E 162" St SOUTH HOLLAND, IL 60473
April 20, 2026

Thornton Township Supervisor Harris called the Thornton Township Board of Trustees
Meeting to order at 6:10p.m.

PLEDGE OF ALLEGIANCE

Clerk Nesbit called the roll:

PRESENT: Supervisor Napoleon Harris, Trustees Byron D. Stanley, Valeria Stubbs and Mary C.
Avent

ALSO PRESENT: Clerk Casey A. Nesbit, Attorney Steve Laduzinsky,
Highway Commissioner Antwon T. Russell and Assessor Ca Sandra Holbert-Elston

ABSENT: N/A

PRAYER: By Pastor Nathaniel Bowman

Memorial Resolution:
Supervisor Harris and the Board of Trustees spoke about the passing of Trustee Gonzalez.
Supervisor Harris read proclamations from the City of Dolton and from 15" District IL State

Senator Napolean B. Harris I1I. The resolution from Thornton Township was also read, which
was given to the family previously.

PUBLIC COMMENT:
Participants: Felicia Johnson

APPROVAL OF MINUTES:

Supervisor Harris entertained a motion to approve the minutes of the Special Board
Meeting held on March 18, 2026, at 6pm. The motion was made by Trustee Stubbs and seconded
by Trustee Stanley. There being no questions or comments, Clerk Nesbit called the roll. On the
Roll Call, the vote was:

YES: 5 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.




APPROVAL OF BILLS:

Supervisor Harris entertained a motion to approve the bills for the General Fund in the
amount of $1,419,090.70. The motion was made by Trustee Stanley and seconded by Trustee
Stubbs. There being no questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the bills for the General Assistance
Fund in the amount of $254,500.66. The motion was made by Trustee Stanley and seconded by
Trustee Stubbs. There being no questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:
YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the bills for the Road and Bridge Fund
in the amount of $146,141.88. The motion was made by Trustee Avent and seconded by Trustee
Stubbs. There being no questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Closed Session

Supervisor Harris entertained a motion to go into closed session to discuss the
hiring, discipline, performance, compensation and dismissal of certain personnel, legal counsel,
acquisition of real property, matters pending, probable, or imminent litigation, pursuant to
section 20 (1) of the Open Meetings Act, related to the employment or discipline of specific
employees. The motion was made by Trustee Stanley and seconded by Trustee Stubbs. There
being no questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.



The Board goes into Closed Session 6:38pm

Supervisor entertained a motion to come out of closed session. The motion was made by
Trustee Stubbs and seconded by Trustee Avent. There being no questions or comments, Clerk
Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0

There being five affirmative votes, the motion carried.
The Board Comes out of Closed Session 7:15pm

NEW BUSINESS

Supervisor Harris entertained a motion to approve the closed session minutes of the
Special Board Meeting held on March 18, 2026. The motion was made by Trustee Avent and
seconded by Trustee Stanley. There being no questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:
YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None
There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the settlement of Jerrell Jones v.
Thornton Township, 2024 L 005398 ($12,000). The motion was made by Trustee Stanley and
seconded by Trustee Stubbs. There being no questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to Adopt the 2026/2027 Appropriation Ordinance
26-001 for Thornton Township Road and Bridge Fund. The motion was made by Trustee Stubbs
and seconded by Trustee Avent. There being no questions or comments, Clerk Nesbit called the
roll.
On the Roll Call, the vote was:
YES: 5 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None



ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to Adopt the 2026/2027 Budget and
Appropriation Ordinance 26-002 for Thornton Township General Assistance Fund. The
motion was made by Trustee Avent and seconded by Trustee Stanley. There being no
questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: 5 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to Adopt the 2026/2027 Budget and Appropriation
Ordinance 26-003 for Thornton Township General Fund.
The motion was made by Trustee Stanley and seconded by Trustee Stubbs. There being no
questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:
YES: 3 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the Resolution 26-R-001 Transfer of
Appropriation for the Road & Bridge Fund. The motion was made by Trustee Stubbs and
seconded by Trustee Avent. There being no questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:

YES: 3 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the Resolution 26-R-002 Transfer of
Appropriation for the General Assistance Fund. The motion was made by Trustee Avent and
seconded by Trustee Stanley. There being no questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.



Supervisor Harris entertained a motion to approve the Resolution 26-R-003 Transfer of
Appropriation for the General Fund. The motion was made by Trustee Stanley and seconded by
Trustee Stubbs. There being no questions or comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve the Award of the TAP Senior Lawncare
Service and Maintenance Bid to 3 A’s Maintenance and to authorize the Township and its
Attorney to negotiate contracts consistent with the award(s). The motion was made by Trustee
Stubbs and seconded by Trustee Avent. There being no questions or comments, Clerk Nesbit
called the roll.

On the Roll Call, the vote was:

YES: 3 Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Supervisor Harris entertained a motion to approve upcoming conference, training and
dues:
Township Officials of Cook County (TOCC) Annual Conference, June 18, 2026, Rosemont, IL;
Township Officials of Illinois (TOI) Annual Conference, Nov, 9-11, 2026, Springfield, IL;
TOCC Annual Dues; Metropolitan Township Association (MTA) Annual Dues; TOI Annual
Dues for elected officials; TOI Annual Dues for Associate Members; ICMA Democracy and the
Public Trust, May 13-15, 2026, Philadelphia, PA;The motion was made by Trustee Avent and
seconded by Trustee Stanley. There being no questions or comments, Clerk Nesbit called the roll.
On the Roll Call, the vote was:
YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None
There being five affirmative votes, the motion carried.




Supervisor Harris entertained a motion to approve upcoming events:
Lansing Chamber of Commerce “Good Neighbor” Parade, Saturday May 2, 2026; Senior
Services Health Fair, September 14. 2026; Senior Services Western Theme Event, Friday,
October 23, 2026; Winter Wonderfest, Saturday, December 5, 2026; The motion was made by -
Trustee Stanley and seconded by Trustee Avent. There being no questions or comments, Clerk
Nesbit called the roll.
On the Roll Call, the vote was:
YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None
ABSENT: 0 None

There being five affirmative votes, the motion carried.

ABSENT: 0 None
There being five affirmative votes, the motion carried.

Personnel Matters N/A Supervisor’s Report: See attached

Supervisor Harris entertained a motion to approve the Supervisor’s Report. The motion
was made by Trustee Avent and seconded by Trustee Stanley. There being no questions or
comments, Clerk Nesbit called the roll.

On the Roll Call, the vote was:

YES: S Trustees Avent, Stanley, Stubbs, and Supervisor Harris
NO: 0 None

ABSENT: 0 None

There being five affirmative votes, the motion carried.

Adjournment

Supervisor Harris entertained a motion to adjourn the meeting. The motion was made by
Trustee Stanley and seconded by Trustee Stubbs. There being no questions or comments, Clerk
Nesbit called the roll.
On the Roll Call, the vote was:
YES: S Trustees Avent, Gonzalez, Stanley, Stubbs, and Supervisor Harris
NO: 0 None



ABSENT: 0 None
There being five affirmative votes, the motion carried.

The Meeting of the Board of Trustees was adjourned at 7:3 Opm
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Supervisor’s Report

General Assistance

The GA dept are members of the Illinois Township Association of General Assistance
Caseworkers (ITAGAC), Township of Cook County, and MATI.

We have an employee that is on The ITAGAC division board.

On April 23, 2026, we have a conference that _ will attend.
We also have quarterly Educational Training.

Transportation
Reporting Period: March 10, 2026 — April 8, 2026

The Senior Transportation Department continues to be a much needed service for the
township. During the prior month we completed over 4,000 trips. Of these trips 92%
were ambulatory trips and 8% were accessible bus trips. 64% of the trips are for
recurring scheduled services.

Community Outreach Department

The township has recognized the need to reach out to seniors within the township. We have
done this by visiting Senior Homes/Living Facilities. We have visited over 21 senior
homes/living facilities and had or 400 participants participated in township activities.

Senior Services Department

Thornton Township’s senior luncheon program served almost 2.000 meals in the month of
March. In support of the Township’s ongoing initiative to reach out to seniors in our

During the past month, Senior Services has continued the Township’s ongoing initiative, visiting
seven senior homes across six of Thornton Township’s 17 municipalities. As a result of this
ongoing outreach effort, 93 new senior residents were registered to participate in Thornton.
Township’s Senior Program.

Registration is now open for the next AARP Smart Driver Course. The two-day class will be
held on Monday, May 18, and Tuesday, May 19, 2026.

IT Department

During April, the IT Department made significant progress on the Township’s website redesign
project and is now approximately 60% complete. Work has advanced into the design and
development stages, with a focus on improving navigation, enhancing visual layout, and



ensuring compliance with current ADA accessibility standards. The updated website will provide
residents with a more intuitive and efficient way to access Township services, programs, and
important information.

The department also continues its ongoing infrastructure upgrade initiatives to strengthen system
performance, reliability, and cybersecurity across Township operations. These improvements
support both daily functionality and long-term technology needs.

In partnership with Senior Services, the IT Department hosted another successful Tech Savvy
class for Township senior residents. This session focused on deep-fakes and misinformation,
providing attendees with practical tools to better recognize manipulated content and navigate
today’s digital information landscape with greater confidence.

Additionally, the IT Department is continuing to develop and implement a digital information
strategy aimed at delivering timely, accurate, and consistent communication across the
Township’s various digital platforms. This effort will improve how information is shared with
residents by ensuring updates are coordinated, accessible, and easy to find across the website,
social media, and other digital channels.

The department remains committed to providing reliable technological support and enhancing
digital services for Thornton Township staff and the community.

Youth and Family Services

We will start the registration for our Summer Enrichment Program within the next two weeks.
We have budgeted to have 100 children in our Summer Enrichment Program. The last day of

our After School Program is May 29" and the first day of the Summer Enrichment Program is
June 15%,

General Assistance and Food Pantry

As we move four months into the new year, [ am excited to continue implementing plans to
expand both the General Assistance and Food Pantry programs. This continued growth is made
possible through the dedication of our staff, the support of our community, and the collaboration
of our valued partners.

I look forward to working with both new and returning partners this month:
On April 24™,  Zeta will be dropping off food between 12pm to 2pm

As we move into April, funding remains available for the following programs to support
community members in need:

- LIHEAP

- Nicor Sharing

- Energy Assistance Programs

Please note that April is when disconnection notices are typically released, increasing the need



for assistance. Funds are also available through the Salvation Army; however, these resources
are very limited.

To continue the Township’s commitment to its staff, we have and will continue to provide staff
training opportunities.

On April 9" we had training on SNAP Benefits Cuts: Impact on Food Pantries

On April 227 through April 23", some staff will attend the General Assistance Caseworker
Conference (Peoria, IL). Additionally, CDL Class B training for all drivers is currently being
explored and may potentially be hosted at the Pantry. The Food Pantry continues its Client
Choice distribution model, ensuring a dignified and positive experience for all clients.

Events Department

The Events Department proudly hosted several impactful and well-attended programs throughout
the past month.

We were honored to celebrate the Women Unsung Heroes of Thornton Township. Each mayor
was invited to nominate an individual to be recognized, and the response was outstanding. A
dinner was held on March 27, and attendance exceeded expectations—the room was filled to
capacity. The evening was truly inspiring, highlighted by keynote speaker Pastor Deonna
Thompson-Shelton, who brought the audience to its feet with a powerful and uplifting message.

We were also privileged to meet two of the township’s most seasoned residents: 1 12-year-old
Mary Cantway and 98-year-old Mother Theresa Cannon. In total, we honored 13 remarkable

women during our Women’s History event, themed “Motivated By Love.” co-chaired by our

Trustees Mary Avant & Valeria Stubbs.

On April 4, we hosted a fun-filled afternoon for the children of Thornton Township. Despite
challenging weather conditions, families came out to participate in Kids Bingo. Each child had
Lunch and received coloring books, crayons, chocolate, and toys, making it a joyful and
engaging event for all.

Our monthly bingo continues to grow in popularity. Attendance is steadily increasing as
residents spread the word, and we are nearing full capacity each month. This growth highlights
the importance of communication with Township residents and providing much needed services.

We are also excited to host our upcoming Volunteer Appreciation Luncheon this Wednesday as a
Wway to say “thank you” to our dedicated volunteers. We are always welcoming new volunteers—
anyone interested is encouraged to reach out and get involved.

We were also able send a representative to be a part of the South Suburban Student Resource fair
to share information about services offered through Thornton Township.

PLEASE SAVE THE DATE FOR OUR ANNUAL TASTE OF THORNTON TOWNSHIP
which will be held on Saturday, July 18 at South Suburban College 12pm-5pm....we are



currently accepting Vendor Applications ..please call 708-596.6040ext. 3148 for more
information.

ALSO... SAVE THE DATE FOR OUR ANNUAL TOWNSHIP COOKOUT & BACK TO
SCHOOL PICNIC, it will be on Sunday August 16, 2026, 2pm-6pm at Green Lake Woods. Be
on the lookout for more information on our website and Social media!

Special Services Update

The Spring Fling event was a tremendous success, with a full house . Our special needs residents
continue to participate with enthusiasm, and we are seeing increased involvement from
residential homes throughout the township. The feedback has been overwhelmingly positive,
with many already asking about the next event.

We are especially excited to announce that the Special Service Prom is BACK and will be held
in June! Residents are already buzzing with excitement—planning what to wear and looking
forward to the crowning of this year’s Prom King and Queen.

We look forward to continuing our engagement with all Residents of Thornton Township.
Support For Additional Personnel

[ am formally requesting approval to hire additional personnel to support the effective operation
and expansion of the Township Assistance Program (TAP), as well as to strengthen our
transportation services. As demand for services continues to grow, it is critical that we align our
staffing structure with the needs of our residents to ensure efficiency, accountability, and high-
quality service delivery.

Proposed Positions:

1. TAP Program Support Staff

Additional personnel are needed to assist in the daily operations of the TAP program. These staff
members will help manage client intake, process applications, coordinate services, and ensure
timely and accurate delivery of assistance to residents. Increasing staffing capacity will improve
response times and overall program effectiveness.

2. Transportation Dispatcher
The hiring of a dedicated transportation dispatcher is essential to coordinate ride scheduling,
manage driver assignments, and ensure efficient routing of services. This role will serve as the

central point of communication for transportation operations, improving reliability and customer
satisfaction.

3. Transportation Manager

To provide oversight, strategic direction, and accountability within our transportation
department, | am requesting approval to hire a Transportation Manager. This individual will be
responsible for supervising staff, managing logistics, ensuring compliance with regulations. and



identifying opportunities to expand and enhance transportation services for our community.

4. Administrative Assistant

An Administrative Assistant will provide vital clerical and organizational support across these
functions. Responsibilities will include managing records, assisting with reporting, handling
correspondence, and supporting day-to-day administrative needs to ensure smooth and efficient
operations.

5. Assessor Clerk

A clerk’s position that will provide vital service to taxpayers. This role will serve as the central
person to interact with the taxpayers regarding their property taxes due to the increase in services
from taxpayers trying to manage the increase in their property taxes..

Conclusion

These positions are necessary investments in our infrastructure to meet increasing service
demands and to uphold our commitment to serving residents with excellence. I respectfully
request the Board’s consideration and approval to move forward with these hires.





